
Our shared leadership structure provides many opportunities for health care professionals 
to be involved in decision making that affects their practice

FY19 Shared Leadership Structure

Service Line/Area Nursing 
Professional Practice

Focus on Nursing Performance
Focus on Professional Nursing Practice

Unit/Area-Based Interprofessional
Shared Leadership Committees

Focus on Performance and Relationships
• Patient Experience
• Quality and Safety
• Team relationships

Organizational Shared Leadership 
Focus on Performance

Focus on Practice


